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Good morning everybody, and welcome to Phoenix Group’s 2022 full year results 
presentation. 

Thank you for coming, and welcome to those of you joining us on our live webinar.
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Phoenix continues to deliver across all areas of our strategy, despite the challenging economic 
backdrop.

We have, once again, delivered a strong set of financial results, underpinned by the clear 
progress we have made across our wider strategic priorities, and our key ESG themes.

We have continued to grow organically, across both our Retirement Solutions, and fee-based 
businesses.

And we have also announced our first ever, cash funded acquisition, of Sun Life of Canada UK.

All of which, is enabling us to grow our dividend both organically, and inorganically, with a 5% 
dividend increase recommended by the Board.

We therefore retain all of Phoenix’s longstanding strengths. Delivering dependable cash, a 
resilient balance sheet, and executing M&A. But have now added sustainable, organic growth 
to our business model too.

Phoenix is now truly a growing, sustainable business.
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Our strategic progress means that, as ever, we have delivered a strong financial performance, 
across cash, resilience and growth.

Rakesh will cover this in more detail shortly, but in terms of the highlights…

We have delivered just over £1.5 billion of cash generation during the year, outperforming our 
target range, of £1.3-to-£1.4 billion.

Our balance sheet remains as resilient as ever, with our Solvency II surplus at £4.4 billion. And a 
shareholder capital coverage ratio of 189%. This ratio is above our target range, providing 
significant capacity for us to invest into growth.

Finally, we have delivered record incremental new business long-term cash generation of over 
£1.2 billion, as we deliver on our organic growth strategy.
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As well as growing organically, we are delighted to be growing through M&A as well. Where 
we announced the £248 million cash funded acquisition, of Sun Life of Canada UK.

We look forward to welcoming their customers and colleagues to the Group, who bring 
around £10 billion of assets, and half a million policies.

The transaction is expected to complete in April, with the regulatory approval having now 
been received.

And the financial benefits of this acquisition are clear. 

We expect to generate £470 million of incremental long-term cash generation, and we are 
targeting £125 million of net synergies, which equates to 50% of the consideration paid.

This transaction is therefore “proof of concept”, that smaller, cash funded M&A can add 
significant shareholder value. And we expect further M&A opportunities, of all sizes, over time.
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It is particularly pleasing that this strong performance, has enabled the Board to recommend a 
5% dividend increase for 2022.

This comprises a 2.5% organic dividend increase, that reflects our strategic progress, and 
organic growth. 

And a 2.5% inorganic dividend increase, reflecting the value from the Sun Life of Canada UK 
acquisition.

Importantly, our increased level of dividend remains every bit as sustainable, over the very 
long-term, because we have grown our Group in-force long-term free cash. Rakesh will cover 
this in more detail later.

So we are now building a track record of delivering growth, alongside our long track record of 
in-force management. Together, these mean that Phoenix is well positioned, to continue 
paying a dividend that is sustainable, and grows over time.
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At the centre of everything we do at Phoenix, is our core social purpose. Helping people 
secure a life of possibilities. And our three strategic priorities deliver our purpose and strategy.

Optimising our in-force business is the bedrock of what we do. This is about leveraging our 
scale, to enhance our competitive advantage of capital efficiency, and to deliver higher 
returns.

As I have just covered, we are also growing organically, and through M&A. As we engage our 
existing customers, to enable us to meet more of their evolving needs. And by acquiring new 
customers. Here we can leverage, and enhance, our competitive advantage of customer 
access, to all 12 million of them.

And underpinning both of these, we are enhancing our operating model and culture. This will 
maintain and enhance our competitive advantage of cost efficiency, by completing our 
planned migrations, and through driving simplification, to a “single best way of doing things”.

I will cover our progress against all three of these shortly.

But first, I want to explain how sustainability is deeply embedded throughout. As we focus on 
the key ESG themes, where we can make the most difference, to both the planet, and to 
people.
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If we are really going to “help people secure a life of possibilities”, we need to play our part in 
tackling the climate crisis. 

This means managing the financial risks, that climate change poses to our customers, as well as 
maximising the opportunities it creates.

We have set clear targets for our journey to net zero, across our investment portfolio, supply 
chain, and operations.

With an estimated 24 million tonnes of CO2 emissions from our investment portfolio, we really 
can make a difference. 

And we have made clear progress during the year, with examples including:

The £15 billion of assets we transitioned to our Sustainable Multi-Asset default fund, as we 
decarbonise our portfolios at scale.

The development of our active stewardship engagement approach. Where we are engaging 
directly with 25 high-emitting companies, that account for nearly a third of our total financed 
emissions.

And the £340 million of policyholder assets we are investing into an innovative ‘climate 
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solutions’ mandate.

I am also delighted with the progress we are making to decarbonise our supply chain, and 
operations. 

With 82% of our key suppliers committed to science-based targets, or Race-to-Zero based 
targets. And we have achieved an 80% reduction in the emissions intensity of our own 
operations since 2019.
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As the UK’s largest long-term savings and retirement business, we have a critical role to play, in 
tackling the growing pension savings gap.

And we are focused on four key levers, to help drive change.

The first is raising awareness of the issue. With our think tank, Phoenix Insights, publishing 
important research, that has played a key role in the public debate this year. 

Second is helping customers on their journey to and through retirement. 

Here we are uniquely placed to help millions of customers, by developing innovative products 
and services, that support their evolving needs.

Third is promoting the role of good work and skills. As people can only save if they are earning. 
And for this, they need to stay in good work, for longer. 

We are therefore advocating strongly for change in working practices, and lifelong learning. 
And as an employer, Phoenix is committed to being an exemplar, age-friendly workplace. 

Finally we must advocate for, and support societal change. 

With Phoenix Insights active across a range of issues during the year, such as the reform of the 
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state pension, and the debate on economic inactivity.

Delivering at scale on our key ESG themes is embedded into our strategic priorities, which you 
will see, as I turn to our progress across each of these.
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Starting with optimising our in-force business.

I am pleased that we have delivered a further £700 million of management actions, during the 
period.

As we continue to deliver a range of balance sheet efficiencies, which remains a differentiating 
capability for us. And also delivered further ReAssure integration synergies. 

Our comprehensive risk management approach, means we remain as resilient as ever, with 
both our long-term cash, and Solvency surplus, protected.

And we are continuing to broaden our asset management capabilities, enabling higher returns, 
and investing in a sustainable future. 
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We are also growing organically, and through M&A.

With the ongoing development of innovative products and services, supporting the growth of 
our Retirement Solutions business.

And our capital-light, fee-based Workplace business, continuing to go from strength-to-
strength. With £2.4 billion of net fund flows in 2022, an eleven fold increase year on year. 

The Standard Life brand is firmly back in the market, and I am delighted that we are not only 
retaining our existing schemes, but winning new schemes of all sizes.

We are also executing on M&A. With the Sun Life of Canada UK acquisition expected to 
complete in April, and the ongoing assessment of further M&A opportunities.

And finally, we are continuing to engage people in better financial futures. With examples 
including the launch of our financial inclusion strategy, and the introduction of the Phoenix 
Insights ‘Longer Lives Index’.
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Underpinning all of this, is the work we are doing to enhance our operating model and culture.

With further progress made on our Standard Life migration. And the recent announcement 
that we will transfer all 3 million ReAssure customers, from the Alpha platform, to TCS BaNCS. 
Which will both improve the customer experience, and deliver a further £180 million of net 
cost synergies.

Our work on talent and culture also continues at pace. And it is pleasing that we now have 
gender balance on both our Group Board, and Executive Committee. 

Finally, we continue to lead as a responsible business. With a comprehensive “cost of living” 
support package for our colleagues. And 42% of our colleagues actively engaged in 
supporting local community activities.

So clear progress, across all three of our strategic priorities.

And with that, I will now hand you over to Rakesh, who will cover the financials in more detail.
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Thank you Andy and good morning everybody.
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While there is a lot to cover today, there are two key messages that I want you to take away 
from our results.

The first is that our Group in-force long-term free cash is growing.

With a £300 million year-on-year increase to £12.1 billion, which enables us to pay a dividend 
that is sustainable and grows over time.

The second is that, despite the unprecedented economic volatility last year, our capital 
position remains highly resilient.

With our shareholder capital coverage ratio having increased to 189%.

And which provides us with significant capacity to invest into growth.

So, turning to the financial results…
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As Andy said, Phoenix has delivered a strong financial performance in 2022.

We delivered another year of resilient cash generation, maintained our strong Solvency 
balance sheet, and delivered record incremental new business long-term cash generation.

This has enabled the Board to recommend a 5% dividend increase for the year.

Our IFRS operating profit also remained strong at over £1.2 billion.

But we have reported an IFRS loss after tax.

And this has increased our Fitch leverage ratio to 30%.

I will cover this in more detail later.
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Starting with cash.

We have delivered just over £1.5 billion of cash generation in 2022, which exceeded our target 
range of £1.3 to £1.4 billion for the year.

This included around £600 million of management actions.

And importantly, the free surplus in our life companies has remained strong at £2.3 billion. 

16



Phoenix’s business model is designed to deliver high levels of predictable cash generation, 
which enables us to set very clear targets.

We are again setting a one-year target of £1.3 to £1.4 billion in 2023, from our current in-force 
business.

And we are now including future new business in our three-year cash generation target, given 
our sustainable organic growth.

With an increased target of £4.1 billion.

And our confidence in future organic growth, is clearly demonstrated by our first ever 
incremental new business long-term cash generation target.

Of £1.5 billion per annum, by 2025.
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I wanted to repeat this chart that I showed at the half year results, to reiterate how cash 
generative our business is relative to other companies in the FTSE 100 index.

Cash is easily comparable across industries and so it is a good metric for investors. 

Over the next three years we expect to generate £3.1 billion of free cash flow, which translates 
into an impressive three-year average free cash flow yield of 16 percent.

Double the FTSE100 average.
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This slide sets out the expected sources and uses of cash generation over the next three years, 
assuming we refinance our debt on the call date or at maturity. 

This includes our planned integration costs and the cash funded acquisition of Sun Life of 
Canada UK, which we expect to complete in April.

It shows that we expect to generate about £1.5 billion of surplus cash over that period.

This is a significant amount of cash that is available to invest into our range of growth 
opportunities.
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Group in-force long term free cash is a measure of the cash that will be available to our 
shareholders over time, from the business we have on our books today. 

It is calculated net of the cash needed to service and redeem all outstanding debt, and after 
deducting committed integration costs.

Not only is this cash balance huge, at £12.1 billion.

It is growing!

And this means that we can sustainably fund our increased annual dividend cost over the very 
long term.
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The key drivers of the £300 million growth in Group in-force long-term free cash are shown on 
this slide.

This demonstrates that our new business and own funds management actions, more than offset 
our annual uses of cash, which includes investment into growth.

And a growing business supports our policy of paying a dividend that is sustainable and grows 
over time.

Turning now to resilience…
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Our Solvency II capital position remains strong, with a surplus of £4.4 billion, which, as ever, 
reflects the accrual of our recommended final dividend.

We have also seen an increase in our shareholder capital coverage ratio to 189%.

This is currently above our target range of 140-to-180%, which means we have plenty of 
capacity to invest into both organic growth, and M&A.

Looking next at the moving parts in the year…
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We continue to generate high levels of surplus emerging from our in-force business and have 
reported another year of management actions over-delivery.

Our strong capital position enabled us to repay the £450 million Tier 3 bond that matured in 
July and invest nearly £300 million of capital into BPA.

Given the market volatility experienced last year, our economic variance was relatively small, at 
just £0.4 billion.

And importantly, this was in line with our published sensitivities, which demonstrates that our 
hedging worked as we expected it to, despite the unprecedented economic turbulence.

As I have explained previously, our hedging approach does result in Own Funds volatility.

This is a trade-off we accept, to deliver a sustainable and resilient dividend, over the very long 
term.
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We manage £259 billion of assets on behalf of our customers and shareholders.

Importantly we hedge our annual management charge fees, which means our revenue is 
broadly unaffected by the recent market movements and fall in asset values.

We maintain a prudent, diversified £31 billion shareholder credit portfolio, comprising both 
liquid and illiquid credit, with a BBB exposure of just 19%.

We also remain conservative in the sector positioning, with only 3% of our credit portfolio 
exposed to cyclical sectors, which have an average credit rating of A minus.

And we retain a small Commercial Real Estate lending exposure, but have no equity 
investments, and therefore no exposure to the decline in these indices seen last year.

The ongoing development of our asset management function also enabled us to deliver 
another year of strong illiquid asset origination in competitive markets.

Turning now to management actions…
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Our ability to deliver value-accretive management actions is a key differentiator for Phoenix, 
and optimising our inforce business is one of our key strategic priorities.

We continue to demonstrate our capability here, with £739 million of management actions 
delivered in the year.

The majority were from recurring “business as usual” actions, which are not reliant on 
integrations.

This included a range of ongoing balance sheet efficiency actions, that is a unique capability 
of Phoenix.

As well as further illiquid asset origination and optimisation of our liquid credit portfolio.

We also delivered a further £169 million of M&A integration synergies from ReAssure.
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We continue to simplify our business through our integrations.

We have made good progress with the Standard Life migration to TCS BaNCS.

And we also recently announced that we will be transferring all 3 million ReAssure customers 
from our in-house Alpha platform, to TCS BaNCS as well.

This will improve the customer experience, and enhance our long term cost efficiency, with a 
further £180 million of net cost synergies now expected from the ReAssure acquisition.

Moving next to growth…
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I am delighted that we have delivered record incremental new business long-term cash 
generation of over £1.2 billion in 2022.

Retirement Solutions remains the largest contributor at £934 million, with another strong year.

The contribution from our fee-based businesses increased 28% year-on-year to £299 million, 
primarily due to a strong performance in Workplace.

The investment we have made into our capabilities is now delivering sustainable organic 
growth, and we are confident of continuing this going forward.
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Having firmly established ourselves as a key player in the BPA market in 2021, we have since 
been executing on our strategy to optimise our capital, and deliver stronger returns.

I am therefore pleased that we have been able to maintain a stable level of new business long-
term cash generation, with 20% less capital invested.

Which has supported us in driving an improved cash multiple of 3.4 times, and a mid-teens IRR.

This equates to a capital strain of 5.8% on a post-Capital Management Policy basis, down from 
6.5% last year, with a pre-CMP strain of 3.2% that positions us competitively in the market.

Looking forward, we are quoting on a significant pipeline of opportunities.

We continue to target the deployment of around £300 million of capital per annum into BPA, 
and we will maintain our pricing discipline through prioritising “value over volume”.
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I was particularly pleased to see the significant increase in net fund flows in our Workplace 
business.

We delivered a net inflow of £2.4 billion in the period, compared with £0.2 billion last year, as 
we retained our existing schemes and benefitted from new joiners. 

Importantly, this improvement in net fund flows is also translating into increased long-term cash 
generation, with a 53% year-on-year increase to £212 million.

We also won 76 new schemes during the year, totalling £2 billion of assets, that will transfer to 
us in the next 12 to 24 months.

The momentum in this business is clear, and I am confident that we will deliver strong growth in 
both net fund flows, and new business long-term cash generation, over the coming years.

Turning to our IFRS results.
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We delivered operating profit of over £1.2 billion in 2022, marginally up on the prior year.

Other non-operating items include our integration costs, further IFRS17 implementation costs, 
and the planned investment into projects to support our organic growth strategy.

We experienced sizeable adverse investment variances under IFRS, due to the significant rise 
in yields.

This is caused by the accounting volatility from our hedging approach of protecting the 
Solvency balance sheet surplus, and an accounting mismatch related to the buy-ins of our own 
group pension schemes.

Which have driven a significant IFRS loss after tax.

And this has, in turn, increased our Fitch leverage ratio to 30%. 

However, we remain within our target operating range, with our level of outstanding debt 
appropriate for our highly cash generative business.

Turning now to IFRS 17…
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As we have said many times before, IFRS is not our primary reporting framework.

Instead we run our business for Solvency and cash, which is what delivers our sustainable 
dividend.

Therefore the IFRS 17 accounting change is not going to impact our business strategy or 
financial framework KPIs.

It does not change the underlying economics of our business.

And it has no impact on our dividend paying capacity either.
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We currently expect the move to IFRS17 to have a broadly neutral impact on our shareholder 
equity as at 1 January 2022.

With an increase in equity due to accelerated profits in our with-profits business, broadly 
offset by the deferral of annuity profits and the de-recognition of our acquired value in-force 
asset.

We also expect to establish a Contractual Service Margin of at least £2 billion at transition, 
which primarily reflects our growing annuity business.

We expect this to run off at 6-8% a year.

But it will grow as we write new business.

Finally, we plan to report our 2023 half year results on 18th September, which will be our first 
formal reporting under the new standard.
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So, to conclude.

We have delivered strong financial results in 2022, across our financial framework of cash, 
resilience and growth.

Our Group in-force long-term free cash increased to £12.1 billion, which is proof that Phoenix is 
a growing, sustainable business.

And we have set clear targets for 2023 and beyond.

This will support us in delivering on our dividend policy, which is to “pay a dividend that is 
sustainable and grows over time”.

With that, I will now hand you back to Andy for the outlook.
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Thanks Rakesh.

Phoenix has a simple, clear, and differentiated strategy, which is focused on the UK long-term 
savings and retirement market.

Our in-force business is the £260 billion of assets, that we look after for our 12 million existing 
customers. And it provides us with three unique competitive advantages.

The first is capital efficiency, where we get greater diversification, from our breadth of in-force 
products. 

Secondly, we have an unrivalled level of customer access. With around 1 in 5 UK adults being a 
Phoenix Group customer. This provides us with clear, organic growth opportunities, that are 
embedded in our business.

And thirdly, we have a significant cost efficiency advantage. Enabled through our customer 
administration and IT partnership with TCS, and our focus on delivering a simplified operating 
model.

Our scale in-force business is also highly cash generative, and provides surplus cash, that we 
can reinvest into growth. 

35



Organic growth comes primarily from meeting more of our existing customers’ needs, as they 
save for, transition to, and secure an income in retirement. We will also acquire new customers, 
who we can then help through their lifecycles.

And we have attractive M&A growth opportunities too. Where we acquire new customers at 
scale, and deliver better outcomes for them. And in the process, we transform the acquired 
businesses, to deliver significant cost and capital synergies.
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So if delivering our purpose, is all about helping customers journey to and through retirement, 
then our starting point is customer needs.

This chart illustrates a typical customer’s lifecycle, showing the long-term savings and 
retirement products they are likely to need.

Our competitive advantage here is our existing customer base. With 1 in 5 adults who will 
journey through this lifecycle, already Phoenix Group customers.

So there is a huge opportunity for us, to meet more of their evolving needs, as we build and 
enhance our capabilities. Particularly in the retail savings, pension consolidation, and 
drawdown markets.
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This slide demonstrates the sheer size of the growth opportunities that stem from those 
customer needs, across both the long-term savings, and retirement markets.

Looking at the savings side, Defined Contribution Workplace pensions are the single largest, 
long-term savings product in the UK. With annual flows of around £40 to 50 billion.

And with the UK having near full employment, and higher inflation driving higher salary 
increases, we would expect stronger Workplace contributions going forward.

There is also a huge Retail market, which spans individual savings, pension consolidation, and 
income drawdown. With a further £80 to £100 billion of annual flows. 

We operate across most of these markets today, through our Standard Life branded Pensions 
and Savings business, with £82 billion of assets. And this is an area where we are building our 
capabilities, to take an increased share of flows over time.

On the retirement side, we continue to see Defined Benefit pension scheme de-risking, 
through BPAs, as a sustainable growth opportunity over the medium-term. With annual flows 
of £30 to £60 billion expected.

This is a market where growth is being accelerated, with higher interest rates improving the 
funding positions of many schemes. Enabling them to consider a buy-in, or buy-out, earlier 
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than expected.

We have scale in this market too, again through our Standard Life brand, with £33 billion of 
assets.

These markets are structurally growing, and the opportunity for a scale player like us, is clear.

We set out our strategies across all of these markets in detail, at our Capital Markets Event in 
December. And we are now focused on executing, to drive sustainable organic growth.
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M&A, both large and small, also remains a core part of our growth strategy. With £470 billion of 
UK Heritage assets potentially available over time.

I continue to have regular “cups of tea” with my fellow insurance CEOs. And the message from 
the majority remains very much one of, “when, not if”.

We stand ready to consider our next deal, enabled by the scalable TCS BaNCS platform, 
which can seamlessly manage multiple migrations concurrently.

Indeed, we believe that the drivers of backbook consolidation have been accelerated in the 
current economic environment. With the owners of these backbooks getting lower revenues, 
due to lower asset under management fees. And who are struggling with higher costs, due to 
the impact of inflation.

We will also consider small, bolt-on, capability-based M&A. If it has a strategic fit, and where it 
can help accelerate our new business growth.
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I am expecting 2023 to be another exciting year of progress for Phoenix, as we execute against 
our three strategic priorities.

We will optimise our in-force business, by continuing to deliver value accretive management 
actions, by diversifying our asset portfolio. And by staying true to our risk management 
approach, that delivers our resilience.

We will also continue to grow organically, across our Retirement Solutions, and fee-based 
businesses. And inorganically, with the completion of the Sun Life of Canada UK acquisition, 
and through actively assessing further M&A opportunities.

All of which is underpinned by the work we do to enhance our operating model and culture. As 
we deliver our ongoing migrations, develop our internal talent pool, and execute on our 
regulatory change agenda, including IFRS 17, and the Solvency II reform.

And sustainability is embedded throughout. With our strategic priorities informed by, and in 
support of, the key ESG themes, where we can make the most difference, to both the planet, 
and to people.

Here we will publish our Net Zero Transition Plan in May, which will set out the specific actions 
we will be taking across our investments, operations, and supply chain, to manage the risk of 
climate change to our customers, and deliver on our net zero targets.
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While continuing to engage people in better financial futures, with a target of reaching 4 
million people with an awareness campaign, on longer lives, and under saving for retirement.

And we will lead as a responsible business, with meaningful progress towards delivering our 
sustainability targets, including for DE&I.
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In summary. 

Phoenix is a growing business.

Our chosen markets are huge, and structurally growing.

We have three unique competitive advantages, of capital efficiency, customer access, and cost 
efficiency. That come from our in-force business, and are hard to replicate. Which means that 
we are confident that we can, and will, win in our chosen markets.

And this will support us in continuing to deliver on our financial framework of cash, resilience, 
and growth.

That means our dividend, which offers an attractive 8.5% yield today, can be sustainably 
funded with the resilient cash from our current, in-force business, over the very long term.

And that is now growing, both organically, and through M&A.

And with that, we will move to questions.
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So, we will start with questions from the audience in the room.

If you can raise your hand if you have a question, and we will direct one of our roaming 
microphones to you. Please can you start by introducing yourself, and the institution you 
represent.

And for anyone watching on the webinar, please use the Q&A facility, and we will come to 
your questions, after we’ve answered those in the room.
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