
 

   

 
 
 
 

RESPONSIBLE INVESTMENT PHILOSOPHY 
 
WHO ARE WE? 
 
Phoenix Group is the largest life and pension consolidator in Europe with c£248bn Assets 
Under Administration1. We have historically specialised in the acquisition and management 
of closed life insurance and pension funds, which we call our ‘Heritage’ business. The Group 
aims to grow this business through further acquisitions and bulk purchase annuity 
transactions.  Following the acquisition of Standard Life the Group has an ‘Open’ business 
which manufactures and underwrites new savings products to meet peoples’ financial needs 
such as workplace pensions and self-invested personal pensions.  
 
WHAT DOES RESPONSIBLE INVESTMENT MEAN TO US? 
 
Responsible Investment is an approach to managing assets that embeds Environmental, 
Social and Governance (ESG) factors in (i) the investment decision-making process, and (ii) 
the role investors play as owners and creditors. 
 
It aims to combine better risk management with improved portfolio returns, and to reflect 
investor values in an investment strategy. It complements traditional financial analysis and 
portfolio construction techniques. Our approach is aligned to the United Nations-supported 
Principles of Responsible Investment (UN PRI).  
 
Our mission is to improve outcomes for customers and deliver value for shareholders. We 
believe Responsible Investment is central to this goal. As a long-term investor it is our 
responsibility to consider sustainability of our investments in safeguarding the interests of 
our customers, shareholders and other stakeholders. We believe ESG integration makes our 
portfolio resilient as risks associated with ESG factors begin to compound.  
 
Responsible Investing for us is not just about risk management; it is also about seeking 
opportunities- encouraging good corporate governance practices and positively contributing 
to the environment and the wider community in which we operate.  
 
Our approach to Responsible Investment is in line with our current sustainability thinking. 
This document will be reviewed and refreshed regularly as our sustainability philosophy and 
overall strategic direction evolve. 
 
SCOPE OF OUR PHILOSOPHY 
 
The document sets out our high level principles of Responsible Investment and is aligned to 
our position as an asset owner operating an outsourced model to investment management. 
The Responsible Investment beliefs outlined in this document apply to the Group’s 
investment portfolios across With-Profits, Unit Linked, Non-Profit Non-Linked businesses 
where we have the ability to determine the investment strategy and investment guidelines 
with consideration to the nature of the obligations and policyholders’ expectations. We will 
require our asset managers to incorporate these principles in their investment and portfolio 
construction processes.  
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Our approach for assets where we do not have the ability to set investment strategy and 
guidelines, is set out separately, for instance where our customers invest in externally 
managed collectives.  
 
RESPONSIBLE INVESTMENT PRINCIPLES 
 
Historically, our approach to Responsible Investment was to adopt the principles and 
philosophy of our asset managers. We have now embarked on the journey to develop and 
evolve our own philosophy. We fully endorse the United Nations-supported Principles for 
Responsible Investment (PRI) and commit to be aligned to the following six principles of the 
PRI: 
 

1. to incorporate ESG issues into investment analysis and decision-making processes; 
2. to be active owners and incorporate ESG issues into our Group’s ownership policies 

and practices; 
3. to seek appropriate disclosure on ESG issues by the entities in which our Group 

invests; 
4. to promote acceptance and implementation of the Principles within the investment 

industry; 
5. to work together to enhance effectiveness in implementing the Principles; 
6. to report on activities and progress towards implementing the Principles. 

 
Whilst we are not yet a signatory of the UN PRI we aspire to do so shortly.  As a 
consequence of our outsourced model for investment management, in areas where we 
cannot exert influence directly as active owners, we will do so via our appointed asset 
managers. 
 
OUR APPROACH 
 
Exclusion policy: At present we do not apply any explicit negative screens or exclusions to 
our investment portfolios. Exclusion policies adopted by our asset managers typically apply 
to the portfolios they manage for us. These exclusions include cluster munitions, anti-
personnel landmines, and controversial weapons. 
 
As our philosophy on sustainability related issues evolves, we intend to develop our own 
exclusion policy. Any proposals for future exclusions will be reviewed by the Board and 
assessed based on our fiduciary responsibilities and risks to our business and reputation. 
Our Responsible Investment philosophy will be regularly updated to communicate our 
beliefs. 
 
ESG Integration: ESG integration is an approach which aims to identify and quantify the 
effect of material ESG issues on individual companies or other organisations in which we 
invest.2 We believe that considering financially material ESG issues in the investment 
process improves decision making and delivers better risk management for our customers.  
 
We require all our asset managers to be signatories of UN PRI, have the necessary 
resources and operational structure to embed ESG considerations into their investment and 
decision-making processes. ESG factors will also be taken into consideration in the Group’s 
investment framework including the design of the investment strategies, ownership practices 
and on-going monitoring and reporting. 
 
Integration of ESG factors into the investment process is not just intended to identify and 
attempt to avoid risk. We believe ESG data can be used to look for investment opportunities. 
We intend to review all our asset classes (based on materiality) to identify and assess 

                                                
2 per the definition of the PRI https://www.unpri.org/download?ac=6520 
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opportunities for investing with positive impact. We currently invest in green bonds, 
renewable energy projects and social housing projects. 
 
We are aligned to the PRI approach that the integration of ESG factors should be 
proportionate taking into account the relevance and materiality of investment outcomes. 
ESG integration does not mean that- 

• we are sacrificing portfolio performance; 

• every ESG issue for every company/issuer must be assessed and valued; 

• every investment decision is affected by ESG issues; or 

• excluding certain sectors, countries or issuers from investment. 
 
Our approach will be reviewed and maintained on an on-going basis and will be consistent 
with internationally recognised principles and practices. 
 
ASSET MANAGER SELECTION AND MONITORING 
 
Initial due diligence on asset managers as well as ongoing monitoring is vital to ensure that 
assets are managed in line with the Group’s philosophy and expectations. We expect all our 
asset managers to be able to implement our approach to Responsible Investment and to 
integrate ESG considerations into their investment processes.  
 
As an asset owner we not only look at policies and frameworks of the asset managers, but 
equally, assess the factors affecting implementation, such as staff expertise, organisational 
culture and reporting frequency. We expect the asset managers to be able to demonstrate 
how they incorporate ESG considerations into their investment process, and how they 
ensure material considerations are implemented and embedded effectively as part of their 
overall risk and opportunity management strategy. Areas related to ESG which we review 
include but not limited to: 

• stewardship policy including engagement, proxy voting and reporting; 

• exclusionary policies; 

• membership of global forums and investor groups; 

• awareness of regulatory landscape; 

• governance and reporting framework. 
 
We have a dedicated and experienced team to undertake these asset manager 
assessments. As part of this exercise we issue formal requests to enable us to gather 
necessary information. Assessment reports are formally presented to relevant internal 
governance Committees. This approach is followed for ongoing review of existing asset 
managers and also to assist the Committee in making decisions on appointment of new 
asset managers. 
 
ENGAGEMENT AND ACTIVE OWNERSHIP 
 
Phoenix operates an outsource model with regards to investment management. However, 
we believe that it is important for our asset managers to exercise constructive influence on 
companies and other issuers in our investment portfolios as and when appropriate.  
 
We require our assets managers to be committed to the principles of good stewardship set 

out in the UK Stewardship Code. We engage with our asset managers and seek to evidence 

in a transparent and open way their engagement and ownership policies. We require our 

asset managers to: 

• engage effectively with companies and, when necessary, escalate engagement to 

drive better long-term performance from the business as a whole; 

• exercise voting rights on our behalf in companies in which we have holdings; 



 

   

• report robustly on their engagement activities, including details on the factors they 

discuss and on the outcomes from engagement. 

Our discretionary asset managers are aligned with these requirements and are signatories to 
the UK Stewardship Code. They take an active approach to communicating their views to 
companies and seek improvements in areas where they believe there are short comings. 
Although the stewardship efforts of our asset managers are more focused on our active 
portfolios, a similar approach is being adopted for passive and quantitative investments.  
 
CLIMATE CHANGE RELATED CONSIDERATIONS 
 
As a long term asset owner, we recognise that Climate Change poses risks and 
opportunities to our investment portfolios, both in terms of physical and transition risk. We 
are pro-actively engaging with our asset managers and strategic partners to assess inclusion 
of climate change considerations within the (i) investment strategy and (ii) investment 
management processes. This activity will be progressed on a phased, proportionate basis. 
 
We support the adoption of the recommendations of the Task Force on Climate-related 
Financial Disclosures (TCFD). Phoenix is currently assessing changes to existing reporting 
based on this framework. 
 
We aim to ensure that the investment strategy and processes remain consistent with latest 
best practice and scientific research.  In that endeavor, Phoenix will monitor and assess 
initiatives undertaken by government, regulators and industry in terms of their impact on the 
investment processes and portfolios. For example, work is ongoing to ensure that Phoenix 
meets the evolving regulatory requirements put forward by the PRA. 
 
GOVERNANCE  
 
The responsibility for the development, implementation and monitoring of our Responsible 
Investment philosophy sits with the Investment Committee at both Life Company and Group 
level. The document will be refreshed at least annually or more frequently if required. 
 
We believe that transparency throughout the investment chain is crucial. We appreciate that 
our stakeholders expect us to monitor and report on our responsible investment activities 
just as we expect the companies and entities we invest in to report on their management of 
ESG factors in their operations.  
 
A separate management Committee to review ESG related risks and opportunities across all 
portfolios has been established. This Committee reports into the Life and Group Investment 
Committee. Our asset managers participate in these meetings and provide regular ESG 
reporting not only in relation to the portfolio management activities but also on their 
engagement with the companies and entities in our portfolio, and their voting policy. We 
require our asset managers to report any breaches to our approach to Responsible 
Investment.  
 
INDUSTRY ENGAGEMENT AND INVESTOR FORUMS 
 
Phoenix Group commits to dialogue and collaboration with other institutions, national as well 
as international associations to promote Responsible Investment and more specifically the 
efforts required to tackle climate change. We intend to participate and collaborate in industry 
forums, working groups to foster knowledge and support global efforts for a sustainable 
world. 
 
We have recently joined the Institutional Investors Group on Climate change (IIGCC) and 
aspire to become a signatory of the UN PRI. We are upskilling our people to develop and 
evolve our RI philosophy.  



 

   

 
The Group aims to convey transparently to its stakeholders the information concerning its 
Responsible Investment activities, as well as to communicate the Responsible Investment 
philosophy as it evolves.  
 
 
 
 


