
RESPONSIBLE INVESTMENT PHILOSOPHY



WHO WE ARE

Phoenix Group is the UK’s largest long-
term savings and retirement business with
c.£338bn assets under administration
and c.14 million customers. Our purpose
is to help people secure a life of
possibilities. 

Our Heritage business looks after
customers whose products are no longer
actively marketed and is focused on the
safe and efficient management of their
policies. Our Open business actively
markets pensions and savings products to
new and existing customers. This includes
our Workplace pensions and Customer
Savings & Investments units, which both
operate under the Standard Life brand, the
Retirement Solutions unit that includes both
vesting annuities and our Bulk Purchase
Annuity (‘BPA’) business, as well as our
over-50s brand ‘SunLife’ and our European
business operating in Ireland and Germany. 

More information on our company structure
can be found in our annual Report and
Accounts.

HELPING PEOPLE
SECURE A LIFE OF
POSSIBILITIES

SCOPE OF PHILOSOPHY

This document sets out our responsible
investment philosophy, aligned to our
position as an asset owner with
investment management activities
delegated to a variety of partners. 

Our approach applies to Phoenix Group’s
investment portfolios across the with-profits,
unit linked, and non-profit non-linked product
ranges, which operate under Phoenix Life,
Standard Life and Reassure brands, and
wherever we have the ability to set the
investment strategy or investment solutions.

We work closely with our asset management
partners in implementing our responsible
investment philosophy. 

https://www.thephoenixgroup.com/sites/phoenix-group/files/phoenix-group/home/phoenix-group-2020-annual-report-and-accounts.pdf


We believe that responsible investment is
central to Phoenix Group’s purpose of
helping people secure a life of possibilities
and, as a long-term investor, safeguarding
the interests of our customers,
shareholders, and other stakeholders. It is
our responsibility to consider the
sustainability of our investments and we
believe ESG integration makes our portfolio
more resilient over the long-term.

Responsible investment is the practice of incorporating environmental, social, and
governance (ESG) factors into the investment decision making process and in engaging in
active stewardship. It aims to incorporate broader risk factors into the investment process to
deliver better risk-adjusted returns. It complements traditional financial analysis and
portfolio construction techniques.

WHAT DOES RESPONSIBLE
INVESTMENT MEAN TO US?
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Responsible investing for us is more than
just risk management; it is also about
seeking opportunities, encouraging good
corporate governance practices, and
positively contributing to the environment
and the wider community in which we
operate.

Source: adaptation of UN PRI, https://www.unpri.org/thematic-and-impact-investing/understanding-the-impact-of-your-investments/141.article

RESPONSIBLE INVESTING SPECTRUM

The chart below shows the spectrum of Responsible Investment and where Phoenix
Group operates

https://www.unpri.org/thematic-and-impact-investing/understanding-the-impact-of-your-investments/141.article


OUR APPROACH

At Phoenix Group, our
approach to responsible
investment centres around four
key pillars



Our strategy is aligned to the
United Nations-supported Principles
for Responsible Investment (PRI)
approach that material ESG factors
should be incorporated into
investment analysis and investment
decisions . We believe that ESG
integration compliments traditional
financial analysis by identifying
and analysing material ESG factors
alongside traditional factors. It
doesn’t mean, however, that we
are sacrificing portfolio
performance or that we cannot
invest in certain asset classes or
countries.

STRATEGY AND GOVERNANCE1.
Our aim is to increase investment in assets
that support a sustainable world, aligned with
the United Nations Sustainable Development
Goals, within both our shareholder and
customer asset base. Expansion into green
investments and sustainable deals is a core
part of our responsible investment strategy. 

 
We believe that transparency and
communication at every stage of the
investment process is crucial. We appreciate
that our stakeholders expect us to monitor
and report on our responsible investment
activities just as we expect the companies
that we invest in to report on their
management of ESG factors in their
operations. We report on this annually in our
Sustainability Report.

 

1 https://www.unpri.org/fixed-income/what-is-esg-integration/
3052.article 
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https://www.unpri.org/
https://sdgs.un.org/
https://www.thephoenixgroup.com/sites/phoenix-group/files/phoenix-group/home/phoenix-group-2020-sustainability-report.pdf
https://www.unpri.org/fixed-income/what-is-esg-integration/3052.article
https://www.unpri.org/fixed-income/what-is-esg-integration/3052.article
https://www.unpri.org/fixed-income/what-is-esg-integration/3052.article
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The Phoenix Group Holdings plc Board (‘the
Board’) approves the Group sustainability
strategy as part of the Group’s wider
corporate strategy. The Board Sustainability
Committee is accountable for reviewing and
challenging delivery of progress against the
sustainability strategy and the
appropriateness of the strategy itself.
Responsibility, however, for the strategy;
implementation; and monitoring of our
responsible investment philosophy, sits
with the Life Companies Board Investment
Committee.

The Group Chief Investment Officer who
reports directly to Phoenix Group’s Chief
Executive Officer is accountable for
Responsible Investment activities of the
Group. All team members within our asset
management division are responsible for
ensuring that Phoenix Group’s responsible
investment philosophy and policies are
embedded within their role and we have a
dedicated sustainable investments team
within asset management to help support
this. While our philosophy and policies are
designed for the long-term, they are reviewed
annually and updated when needed.



engage with companies and, when
necessary, escalate engagement to drive
better long-term performance from the
business as a whole;
exercise voting rights on our behalf in
companies in which we have holdings;
report regularly on their engagement
activities, including details on the factors they
discuss and the outcome from engagement.

At Phoenix Group, we recognise the value of
engaging with investee companies to promote
best practices and do so through our asset
management partners. As a long-term investor,
we believe that it is important for our asset
managers to exercise constructive influence on
companies and other issuers in our investment
portfolios to encourage good corporate
governance.

We require our asset managers to be committed
to the principles of good stewardship as set out
in the UK Stewardship Code. We require our
asset managers to:

Key themes we expect our asset managers to
engage on include (but are not limited to) climate
change, human rights violations, labour rights,
cyber security, and corporate governance.

As our thinking grows and evolves in this area we
will look to define our Group level stewardship
guidelines. In the meantime more information can
be found under our brand websites: 
Phoenix Life
Standard Life

2. STEWARDSHIP
The UK Stewardship Code defines stewardship as the responsible allocation,
management and oversight of capital to create long-term value for clients and
beneficiaries leading to sustainable benefits for the economy .

2 https://www.frc.org.uk/investors/uk-stewardship-code 
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https://www.frc.org.uk/getattachment/5aae591d-d9d3-4cf4-814a-d14e156a1d87/Stewardship-Code_Dec-19-Final-Corrected.pdf
https://www.phoenixlife.co.uk/legal-and-policies/approach-to-stewardship-and-engagement
https://www.standardlife.co.uk/investments/guides/sustainable-investing/stewardship?redirectfrom=oldsite
https://www.frc.org.uk/investors/uk-stewardship-code
https://www.frc.org.uk/investors/uk-stewardship-code
https://www.frc.org.uk/investors/uk-stewardship-code


3. INTEGRATED ESG MANAGEMENT

At Phoenix Group, we believe that
considering ESG factors in the
investment analysis and decision
making process helps to deliver
better risk management for our
customers and shareholders. We
require all of our asset managers to
be signatories of PRI and to have
the necessary resources and
operational structure in place to
embed ESG considerations into their
investment and decision-making
processes.

At Phoenix Group we believe that a top down
approach coupled with bottom up analysis is
more effective than either approach in
isolation which is why we also consider ESG
factors in the Group’s investment framework
including in the design of investment
strategies, manager selection and on-going
monitoring and reporting.

ESG integration is not just about mitigating
risk, we believe that ESG data can also be
used to look for investment opportunities.
Our sustainable investments include green
bonds, renewable energy projects and social
housing.



As an asset owner operating an
outsourced investment management
model, we recognise that thorough
due diligence on our asset managers
as well as ongoing monitoring is vital
to ensure that the assets are managed
in line with Phoenix Group’s
philosophy and expectations. We
expect all of our asset managers to be
able to implement our approach to
responsible investment and to integrate
ESG considerations into their
investment processes.

As an asset owner we look not only at the
policies and frameworks of the asset
managers, but also the factors affecting
implementation, such as staff expertise,
organisational culture and reporting
frequency. We expect our asset managers
to be able to demonstrate how they
incorporate ESG considerations into their
investment process and how they ensure
that material ESG factors are embedded into
their overall risk and opportunity
management strategy. 

ASSET MANAGER SELECTION AND MONITORING

stewardship, including engagement and
voting;
exclusion policies;
membership of global forums and investor
groups;
awareness of the regulatory landscape;
governance and reporting.

Our asset managers are expected to notify us
of any material changes to their policies and/or
governance structure.

We have a dedicated and experienced team to
undertake these asset manager assessments
and areas related to ESG which we review
include but are not limited to:

We appreciate that our asset management
partners may have their own approach to
responsible investing. However partners that
fail to adhere to our minimum requirements
will be put on notice to improve on the
understanding that a cessation of new
investments or a termination of the mandate
may be required should they fail to improve as
agreed.

EXCLUSIONS

At present we do not apply any
explicit negative screens or exclusions
to our investment portfolios. Exclusion
policies adopted by our asset
managers typically apply to the
portfolios they manage for us. These
exclusions include cluster munitions,
anti-personnel landmines and
controversial weapons. 

As our philosophy on sustainability related
issues evolves, we intend to develop our
own exclusion policy. Any proposals for
future exclusions will be reviewed by the
Board and assessed based on our fiduciary
responsibilities and risks to our business
and reputation. Our Responsible
Investment philosophy will be regularly
updated to communicate our beliefs.



In 2015 the United Kingdom, along with
195 other Parties, adopted the Paris
Agreement, a legally binding international
treaty on climate change, which aims to
limit global warming to well below 2
degrees Celsius (preferably 1.5) compared
to pre-industrial levels .

As an asset owner investing for the long-
term, we recognise the opportunities and
risks presented by climate change to our
investment portfolio and we support the
need to reduce greenhouse gas
emissions (GHG) and accelerate the
transition to a low-carbon future. We are
committed to decarbonising our
investment portfolio. Phoenix Group has
made a public commitment to achieve
net-zero GHG emissions by 2050.

To advocate for a low carbon transition,
and to collaborate on best practice with
other asset owners, we are a member of
the Net-Zero Asset Owner Alliance and
the Institutional Investors Group on
Climate Change (IIGCC). We are also a
signatory to Climate Action 100+.

We are actively working with our asset
management partners to devise 'net-zero'
investment strategies. This includes
analysing how to decarbonise portfolios
through the use of alternative indices or
tilts, investing in climate solutions, and
Paris-Aligned Stewardship where we
work with our asset management
partners to influence investee companies
to commit to net zero.

Our approach is initially to focus on equities
and the liquid credit asset classes. We are
currently working to identify pilot portfolios
for rigorous analysis to evidence that
decarbonisation objectives can be met
whilst broadly maintaining the risk-return
profile of the portfolio 

The path to net-zero is not just about
reducing exposure to carbon intensive
assets. At Phoenix Group we believe this
also presents an opportunity to invest in
climate solutions. We are committed to
increasing investment in sustainable assets
such as renewable energies and low carbon
technologies and have already made steps
towards this goal with investments in
offshore wind and a hydro plant. 

You can read more about our commitment
to Net-Zero on our website.

 

4. PORTFOLIO DECARBONISATION
AND LOW CARBON TRANSITION

3 https://unfccc.int/process-and-meetings/the-paris-agreement/
the-paris-agreement 
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https://www.unepfi.org/net-zero-alliance/
http://www.iigcc.org/
https://www.climateaction100.org/
https://www.thephoenixgroup.com/sustainability/our-net-zero-commitment
https://unfccc.int/process-and-meetings/the-paris-agreement/the-paris-agreement
https://unfccc.int/process-and-meetings/the-paris-agreement/the-paris-agreement
https://unfccc.int/process-and-meetings/the-paris-agreement/the-paris-agreement


Phoenix Group is committed to collaborating and engaging with other
institutions, national as well as international, to promote responsible investing
(where it aligns with our philosophy).

We are open to participating in industry forums, working groups, and collective
engagements to foster knowledge sharing and support global efforts for a sustainable
world. As well as being a signatory to the United Nations-supported Principles for
Responsible Investment and a supporter of the Task Force on Climate-Related Financial
Disclosures (TCFD), we are also supporters of the organisations below.

INDUSTRY ENGAGEMENT AND
INVESTOR FORUMS

UN-supported Principles for Responsible Investment (‘UN PRI’) is the world’s leading proponent of responsible
investment, and it works to understand the investment implications of ESG factors. On signing, we were the
largest asset owner to be a member of the UN PRI and we are using this framework to help deliver our aim of
making responsible and sustainable investment decisions. 

The Task Force for Climate-Related Financial Disclosures (‘TCFD’) aims to ensure consistent and transparent
reporting of climate-related financial information. This framework is being embedded within Phoenix to allow
us to effectively manage the impact of climate-related financial risks and opportunities on our organisation. 

The Science Based Targets Initiative (‘SBTi’) defines and promotes best practice in science-based target
setting for achieving net-zero carbon. We will use the SBTi framework to set, assess and certify delivery of our
ambition to pursue a 1.5°C aligned emissions reduction target. We will seek SBTi validation for net-zero
carbon.

The Institutional Investors Group on Climate Change (‘IIGCC’) is the European membership body for investor
collaboration on climate change and the voice of investors taking action for a prosperous, low-carbon future.
Phoenix was one of five members who tested its investment portfolio against its ‘Net-Zero Investment
Framework’.

The Green Finance Institute ('GFI') brings together global experts and practitioners to co-design sector-specific
solutions that channel capital towards an inclusive, net-zero carbon and resilient economy. It has convened a
coalition for the energy efficiency of buildings and Phoenix has been part of this coalition, which is working to
create a market for net-zero carbon resilient buildings in the UK.

Climate Action 100+ is an investor-led initiative to ensure the world’s largest corporate greenhouse gas
emitters take necessary action on climate change. Formed in the wake of the 2015 Paris Agreement, a global
accord signed by nearly 200 countries (and ratified by 170), it aims to keep the increase in global average
temperatures to well below two degrees Celsius above pre-industrial levels, and pursuing efforts to limit
warming further to 1.5°C. Engagement focuses on 167 companies that are critical to the net-zero emissions
transition.

The UN-Convened Net Zero Asset Owner Alliance is an institutional asset owner led initiative. Investors
engage with companies on improving climate change governance, cutting emissions and strengthening
climate-related financial disclosures.

https://www.unpri.org/
https://www.fsb-tcfd.org/
https://sciencebasedtargets.org/
https://www.iigcc.org/
https://www.greenfinanceinstitute.co.uk/
https://www.climateaction100.org/
https://www.unepfi.org/net-zero-alliance/


CONTACT DETAILS

CONTACT US

For all press enquiries please contact dilesh.sangaran@thephoenixgroup.com

For all responsible investment enquiries please contact 
 sustainableinvestmentsteam@thephoenixgroup.com

NEWS AND UPDATES

In line with our sustainability programme and our commitment to reduce our environmental
impact, you can view key information on our website www.thephoenixgroup.com 

Twitter 
Facebook 
LinkedIn

Registered address 
Phoenix Group Holdings plc
Juxon House
100 St. Paul's Churchyard
London EC4M 8BU

Registered number: 11606773


